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North Cornwall Township 

Supervisors Budget Worksession 

Minutes for September 17, 2013 
Call to Order: 
 

The September 17, 2013 budget worksession of the North Cornwall Township Board of Supervisors was called to 
order by Mr. Kelly at 6:00PM with the Pledge of Allegiance to the Flag.  The meeting was held at the North 
Cornwall Township Office, 320 S. 18th Street, Lebanon, PA  17042.  
 
In attendance were Kip Kelly, Chairman, Ammon Peiffer, Jr., Vice-chairman and Samuel Abram, Jr., Member, 
Robin L. Getz, Township Manager and David DiDonna, Solicitor.  Also in attendance representing the Township 
were Tom Long, Public Works Director and Chief Todd Hirsch, North Cornwall Township Police Department. 
 
Others in attendance per the attached sign-in sheet. 
 

Discussion: 
 
Mr. Kelly opened by stating that due to the size of the budget and that many of the budget numbers being considered 
are still very rough estimates, he thought it wise to discuss the 2014 budget in multiple 90 minute meetings, as 
opposed to a single meeting.  He discussed the budget format with the other two supervisors including the column 
that has been included to place what would be considered non-essential purchases or any adjustments up or down 
that the board thought were necessary based on historical comparisons or the like.   
 
Also as a matter of housekeeping, Ms. Getz noted that the meeting this evening was legally advertised and properly 
posted. 
 
Chief Hirsch opened the budget discussion with the review of the expenditure portion for his department.  He 
provided information to the board concerning the current number of officers along with research conducted to make 
a determination of how many officers should be on the force based on statistical information.  Following national 
guidelines the force should be at 14 officers.  He noted that over the last 20 years the population growth for the 
township was at 35%.  The crime statistics supported that number as well as the noted increase of transient traffic 
and growth from the surrounding areas. 
 
Following this presentation it was noted that for budget purposes there were seven officers included in this draft 
potentially bringing the department to 10 full time officers including the management team. 
 
A line by line review was conducted.  It was agreed to re-visit the employee benefit line since those potential 
increase notices were only beginning to come in. 
 
Chief Hirsch reported that this year he would be looking for a vehicle and noted that he received preliminary 
information on a 2014 all-wheel drive vehicle as an option. 
 
Noted were the additions of two line items, one being for community policing events and the other titled “traffic 
enforcement” in which he had included a mounted speed display board. 
 
Noted was the fact that the ballistic vests are required to be replaced in 2014. 
 
Following review, the board agreed to place one officer in the non-essential category as well and the adjusted 
advertising amount of $500.00 and $5,000.00 for capital purchase for a mobile surveillance camera system.  
 

Public Comment from the floor as a result of the police review: 
 
Tom Davis – Inquired if the vehicle purchase considered going to natural gas with the fleet was investigated.  He 
noticed several large costs and suggested building it into the reserve over time such as the vehicles being purchased 
every other year, but putting the money in every year to reduce the draw from cash reserve. 
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Bill Yeagley – Questioned the certified mail and advertising portion and also inquired as a taxpayer of this township, 
what the residents are going to see with hiring another officer since one is rarely seen in his area now. 
 

Discussion: 
 
The board then moved to the General Fund portions related to public works. 
 
To be included in the non-essential category is $1,450.00 training and $12,000.00 for the camera system in the 
recycling dept. as well as $35,000.00 for the signal upgrades (ARLE Grant). 
 
Adjusted numbers were $2,000.00 additional in part time wages, eliminate the 430.251 line completely, reduced 
small tools by $4,000.00 to put an actual $0 in equipment leases if we were going to keep the category, Add 
$1,500.00 to the street sweeping line, Add $100.00 to vehicle maintenance, add $250.00 to the sign repair line, 
reduce the signal utility bill by $1,000.00.  It was also suggested to re-evaluate the numbers related to the electric 
bills on streets and at signals. 
 
Following the boards review, Ms. Getz also inquired if there were any radios required.  Mr. Long confirmed they 
were up to date. 

 
Public Comment from the floor as a result of the areas of review: 
 

Tom Davis – Suggested contacting the County to see if there was a radio upgrade planned, if there would be grant 
money to pay for it and what type of radios they are considering.  He also reiterated that annual internally reserving 
of cash on hand for the payment of larger items. 
 
Perry Hilbert – Inquired if the employees will be paying towards their health insurance premiums. 

 
Adjournment:   
 

Mr. Kelly moved to adjourn at 8:04PM.  Mr. Peiffer seconded the motion.  Vote was unanimous.  
 
Respectfully submitted, 
 
 
 
Robin L. Getz 
Secretary 
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